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PROCESS STATEMENT: This process is to be followed when a patient is admitted
to Arkansas Hospice and is receiving warfarin anti-coagulation therapy.

Patient admitted on warfarin
DECISION
Who will manage INR levels AND the indication for
anticoagulation therapy?

) If Arkansas Hospice is to manage.
If non-Arkansas Hospice THEN
Physician to manage. Determine if the physician or the
) THEN — pharmacy manager will oversee the
Document in the patient's therapy and document the appropriate
plan of care who will be order.
managing the therapy and Question:
any orders necessary. Was an INR collected within the last 3
days?
YES NO
/ \

physician/pharmacist report Buddy Code for an RN to obtain
the PT/INR level and current PT/INR level within 24 hours and
warfarin dose/regimen. Obtain report value to the designated
orders for warfarin regimen physician/pharmacist. Obtain
and the next PT/INR. orders for warfarin dose/regimen
Document in the patient’s plan and the next PT/INR. Document
of care. in the patient’s plan of care.
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ﬂontact the designated \ 4 Admitting RN to plot a PT/INR )
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